Shimurali Sachinandan College of Education
Shimurali, Nadia — 741248

Date: 080 December, 2008
Notice

MEETING OF THE INTERNAL QUALITY ASSURANCE CELL

A meetings of the Internal Quality Assurance Cell (IQAC) of the Shimurali
Sachinandan College of Education is scheduled to be held on the Saturday, 15"
December, 2008 at 12:30 pm in the Principal’s Chamber. All the members of the 1QAC
are requested 1o make it convenient to present.

AGENDA

1. Conflirmation of the minutes of the last meeting held on the 27th October, 2017,
2, Discussion regarding the fund allocated by RUSA dated 16.11.2018

3. Formation of IQAC as per latest NAAC Guidelines

4. To Discuss Regarding Faculty Database Update

5. To Discuss Regarding Webpage Updating

6. To Discuss Regarding Data Consolidation and Evaluation

7. To Discuss Regarding Consolidation of the Students” Feedback

8. Any other matter with the permission of the Chair.
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Shimurali Sachinandan College of Education

Shimurali, Nadia — 741248

MEETING OF THE INTERNAL QUALITY ASSURANCE CELL

Held on 15™ December, 2018 at 12:30 p.m. in the Principal’s Chamber
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Members Present

. D, Ahana Chakraborty Chairperson
2. 5ri Tibrajvoti Das Member
3. D, Sarmila Das Member
4, Dr. Trishna Goswami (Kundu) Member
5. Sri Tirtha Pratim Mal Member
f. D, Santanu Sen Member
7. Jakir Hossain Mondal Member
8. Sri Soumen Neogi Member
9. Dr. Sambhu Math alder Coordinator

The meeting was chaired by Dr. Ahana Chakraborty

Minutes of the Meeting

AGENDA 1: Confirmation of the minutes of the last meeting held on the 27" October,
2017.

The minutes of the last meeting held on the 13™ December, 2017 were read and

conlirmed.
AGENDA 2: Discussion regarding the fund allocated by RUSA dated 16.11.2018

It has been reselved that all staft' members - teaching and non-teaching will provide
feedback on how the RUSA fund will be utilized. Additionally, it was determined that the
RUSA Fund will be used in accerdance with the institution's detailed project report. For the
Project Monitoring Unit of RUSA. Dr. Sambhu Nath Halder is the Nodal Officer and has

the authority 1o take the appropriate action.
AGENDA 3: Formation of 1QAC as per latest NAAC Guidelines

It has been unanimously resolved that, as per the latest NAAC Guidelines, the

composition of the IQAC be reconstituted with the following members.



I Head of the Institution
. D, Ahana Chakraborty, Principal Chairperson

11 Senior Administrative Officers

[. Sri Prabir Chattopadhyay, Head Clerk Member
2. Jakir Hossain Mondal, Accountant hMember

III Teaching Staff

1. Dr. Sarmila Das Member
2. Trishna CGoswami { kundu) Member
3. 5ri Tirtha Pratim Mal Member
4, Camellia Yasmin Member
5. Dr. Santanu Sen Member
. Smt, Anindita Bachhar Member

IV Nominees

I. &ri Tibrajvoti Das, Government Mominee & President, G.B. Member

2. Sri Haraprosad Halder, Savapati, Chakdaha Panchayat Samiti Member

3. Sri Soumen Neogi. Students” Representative Muember
Director

1. Dr. Sambhu Nath Halder Coordinalor

AGENDA 4: To Discuss Regarding Faculty Database Update

It has been discussed that by developing a structure [or data gathering, the 1QAC
initiated the development of the database. After entering the relevant data received from the
Administrative Staff, the format {in an MS-Excel file) will be provided to the Faculty
Members. Individual faculty members will validate the data and complete the forms. The
principal will have access o the dalabase. On request, it will be forwarded to other

members of the Administrative Staft,

AGENDA 5: To Discuss Regarding Webpage Updaiing

[t was discussed that the IQAC has a website that describes the committee, meeting
minutes, Annual Quality Assurance Reports, and other activities. The webpage now
includes various reports. Mandatory Disclosures, and other relevant documents and
information. It has been unanimously resolved that the subpages of the college website with
all of the information that will be uploaded for the relevant authorities. Further it was

decided that the websile will satisfies all legal requirements imposed by NCTE, MHRD.



AGENDA 6: To Discuss Regarding Data Consolidation and Evaluation

It was discussed that the 1QAC has initiated by streamlining and bolstering efforts
towards efficient documentation and simple data retrieval through a system of
digitalization. Through this, the college can keep track of curricular and extracurricular
activities, the operation of different school subjects, committees, cells, and statutory bodies.
It has been unanimously resolved that the college will create a more efficient system to
analvse the data use by keeping track of all activities of statutory bodies. academic
disciplines, and cells, carefully examining their reports, and uploading them to Google

Dirive and an external hard drive,

AGENDA 7: To Discuss Regarding Consolidation of the Students’ Feedback

It has been unanimously resolved that the 1QAC will consolidate the student
[cedback and present it to a sub-committee formed specifically for this purpose for
analysis. Further. individual feedback forms will be given to the Teachers' Council for
discussion and the implementation of remedial steps to improve teaching and learning

quality.
AGENDA 8: Any other matier with the permission of the Chair.

There being no other matters (1o be dealt with), the meeting was ended with vote of

thanks to the chair.
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